Partnering for the
Future of Policing



MVPDx: An Overview

* Built around the design of
listening and learning together
as opposed to a one-sided
conversation

e Top of mind priorities for the
department:
* Connection
* Conversation
e Community-focused




MVPDx: The Cohort

e 10 participants total

* More than 36 hours of
conversation as a group over
Zoom

 One-on-one conversations
throughout the course with PD
Partners

* Follow-up programming and
planning already in the works




MVPDx: The Program

* 10 total sessions
e 8 Zoom sessions

e 2 in-person experience days
with COVID restrictions strictly
enforced

* Access to all policies (also
available to the general public),
additional reading materials,
and session notes from
discussions, along with an idea
board for future collaboration




MVPDx: Next Steps

e Cohort 2 and

beyond
e MVPDXx
Ambassadors
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