Shoreline Blvd Bus Lane & Utility
Improvements, Project 16-53
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September 6, 2016
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Project

Reduce Transit Travel Time

Improve Transit Efficiency and Reliability
Increase Bus Service Visibility

Promote Ridership

Improve Safety for Bicyclists and Pedestrians
Support Multiple Modes of Travel
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. Outreach Meetings——

o Community meeting was held on July 27, 2016.
o Transit operator meeting was held on August 16, 2016.

e Staff met with property owners with right-of-way
impacts who have responded to the City’s request for
individual meetings. Additional meetings will be

scheduled.
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Next Steps— B

Work with Caltrans for project approval within State right-
of-way.
Additional outreach efforts with property owners with right-

of-way impacts and review of bus operation design with
transit operators.

Return to Council in a future meeting with a budget estimate
for the right-of-way acquisition and request authority and an
appropriation to pursue acquisition.

Return to Council at the completion of the final design for
approval of Plans and Specifications.
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. Project Cost/Schedule—

e Total construction phase costs are estimated at
$12.5 million.

o Anticipated design completion in summer 2017
and construction start in late fall 2017 with
estimated construction duration of two years.
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, Recommend

Staff is recommending and seeking City Council’s approval
of the proposed conceptual design and the amendment to
professional services agreement to complete the design.
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End of Presentation
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